
Module 5 – Organisational, Psychosocial, Ergonomic And 
Emerging Risks

RLS Refresher Training – Companies with more than 50 workers

Module duration: 55 minutes • 17 screens / learning units • Complete the module in sequence.

Learning objectives

• What you will update
• What the RLS should observe
• How to turn information into prevention action

Start the module and complete every screen in sequence.
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Note del presentatore
Note di presentazione
Opening slide for Module 5 – Organisational, Psychosocial, Ergonomic And Emerging Risks.



Module 5: Organisational, psychosocial, ergonomic and emerging risks
Module opening

Key points

• What you will update
• What the RLS should observe
• How to turn information into prevention action

Activity

Select “Start module” after reading the objectives.
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Note del presentatore
Note di presentazione
Slide: Module 5: Organisational, psychosocial, ergonomic and emerging risks

Narration / transcript:
Welcome to Module 5. In this module we will focus on organisational, psychosocial, ergonomic and emerging risks. The aim is not simply to memorise rules. As a Workers’ Safety Representative, you need to connect legal and technical principles with what workers actually experience in the workplace. You will review key concepts, apply them to short situations, complete a practical case and finish with a short knowledge check. Use the examples to compare the course with your own workplace, while remembering that the RLS represents workers and participates in prevention without replacing the employer, managers, supervisors, the RSPP or the competent physician.

Activity / feedback / facilitator note:
Select “Start module” after reading the objectives.



Work organisation is a safety factor
Content + voice-over

Key points

• Staffing
• Workload
• Shift patterns
• Production pressure
• Role clarity
• Change management

Activity

Quick reflection: Which part of this topic is most relevant to your workplace? Select one point and continue.
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Note del presentatore
Note di presentazione
Slide: Work organisation is a safety factor

Narration / transcript:
Risk is influenced by how work is organised. Insufficient staffing can increase rushing, lone work and fatigue. Poor shift design can reduce recovery. Unrealistic production targets can encourage bypassing controls. Unclear roles can cause maintenance or emergency tasks to fall between functions. Organisational change can introduce new hazards before procedures and training catch up. The RLS should therefore look beyond equipment. When the same unsafe behaviour occurs repeatedly, ask whether workload, staffing, incentives or conflicting instructions are driving it. Prevention often requires organisational change as well as technical measures. From an RLS perspective, the practical test is whether this principle is visible in real work. Do not rely only on the existence of a document. Compare written arrangements with observations, worker feedback, incident or near-miss information and the way controls perform under normal and non-routine conditions. When reviewing work organisation is a safety factor, ask what evidence shows that the risk is understood, who is responsible for action, how workers are involved, and how the organisation will verify that the measure remains effective when conditions change.

Activity / feedback / facilitator note:
Quick reflection: Which part of this topic is most relevant to your workplace? Select one point and continue.



Work-related stress
Content + voice-over

Key points

• Demand
• Control
• Support
• Relationships
• Role
• Change

Activity

Quick reflection: Which part of this topic is most relevant to your workplace? Select one point and continue.
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Note del presentatore
Note di presentazione
Slide: Work-related stress

Narration / transcript:
Work-related stress is not simply an individual weakness. It can arise when work demands, resources and organisational conditions are poorly balanced. Common factors include excessive workload, low control over work, inadequate support, conflict, unclear roles and poorly managed change. Italian legislation requires assessment of work-related stress within the broader risk assessment framework. The RLS contributes by gathering collective indicators and worker feedback. The aim is not to diagnose individuals but to identify organisational patterns: rising absence, turnover, repeated complaints, overtime, conflict, errors or workloads that cannot be completed safely. Sensitive cases should be handled carefully and routed to competent functions. From an RLS perspective, the practical test is whether this principle is visible in real work. Do not rely only on the existence of a document. Compare written arrangements with observations, worker feedback, incident or near-miss information and the way controls perform under normal and non-routine conditions. When reviewing work-related stress, ask what evidence shows that the risk is understood, who is responsible for action, how workers are involved, and how the organisation will verify that the measure remains effective when conditions change.

Activity / feedback / facilitator note:
Quick reflection: Which part of this topic is most relevant to your workplace? Select one point and continue.



Apply it: Workload and fatigue
Interactive micro-scenario

Key points

• A team works repeated overtime with short recovery periods and increasing errors. 
What should the RLS consider?

Activity

A. Fatigue and work organisation as safety factors
B. Only individual motivation
C. The issue is unrelated to health and safety
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Note del presentatore
Note di presentazione
Slide: Apply it: Workload and fatigue

Narration / transcript:
Read the situation carefully. The purpose of this exercise is to move from a general rule to a workplace decision. Focus on what the RLS can legitimately observe, request, question or propose, and distinguish that from technical or management responsibilities that belong to other prevention actors.

Activity / feedback / facilitator note:
A. Fatigue and work organisation as safety factors
B. Only individual motivation
C. The issue is unrelated to health and safety
Feedback after selection: Correct answer: A. The RLS should focus on prevention, evidence, consultation and the correct division of responsibilities.

Feedback after selection: Correct answer: A. The RLS should focus on prevention, evidence, consultation and the correct division of responsibilities.



Violence, harassment and aggressive behaviour
Content + voice-over

Key points

• Public-facing work
• Lone work
• Cash or valuables
• Conflict situations
• Reporting and post-event support

Activity

Quick reflection: Which part of this topic is most relevant to your workplace? Select one point and continue.
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Note del presentatore
Note di presentazione
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Narration / transcript:
Some work exposes employees to aggression, threats or violence from customers, patients, users or third parties. Internal conflict and harassment can also affect health and safety. Prevention may include staffing, physical layout, communication systems, alarm arrangements, training, procedures for escalation and post-incident support. The RLS should encourage reporting without trivialising events as 'part of the job'. Patterns matter. A series of verbal threats may reveal conditions that could later lead to physical harm. Prevention should be based on the work context and respect confidentiality. From an RLS perspective, the practical test is whether this principle is visible in real work. Do not rely only on the existence of a document. Compare written arrangements with observations, worker feedback, incident or near-miss information and the way controls perform under normal and non-routine conditions. When reviewing violence, harassment and aggressive behaviour, ask what evidence shows that the risk is understood, who is responsible for action, how workers are involved, and how the organisation will verify that the measure remains effective when conditions change.

Activity / feedback / facilitator note:
Quick reflection: Which part of this topic is most relevant to your workplace? Select one point and continue.



Fatigue, night work and recovery
Content + voice-over

Key points

• Sleep and circadian disruption
• Long shifts
• Overtime
• Monotony and vigilance
• Journey risk after work

Activity

Quick reflection: Which part of this topic is most relevant to your workplace? Select one point and continue.
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Slide: Fatigue, night work and recovery

Narration / transcript:
Fatigue reduces attention, reaction time and decision quality. Night work and rotating shifts can disrupt sleep and biological rhythms. Long hours, overtime and insufficient rest may interact with safety-critical tasks such as driving, machinery operation or supervision. The RLS can contribute by examining patterns rather than individual blame. Are near misses concentrated at the end of shifts? Are overtime peaks predictable? Are breaks realistically available? Is staffing sufficient during nights? These observations help the employer assess organisational controls. From an RLS perspective, the practical test is whether this principle is visible in real work. Do not rely only on the existence of a document. Compare written arrangements with observations, worker feedback, incident or near-miss information and the way controls perform under normal and non-routine conditions. When reviewing fatigue, night work and recovery, ask what evidence shows that the risk is understood, who is responsible for action, how workers are involved, and how the organisation will verify that the measure remains effective when conditions change.

Activity / feedback / facilitator note:
Quick reflection: Which part of this topic is most relevant to your workplace? Select one point and continue.



Apply it: Psychosocial signals
Interactive micro-scenario

Key points

• Absence, turnover and conflict rise sharply after a major reorganisation. What is an 
appropriate RLS response?

Activity

A. Look for collective organisational indicators and raise the issue through the prevention process
B. Diagnose individual mental-health conditions
C. Ignore data that are not physical hazards
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Note del presentatore
Note di presentazione
Slide: Apply it: Psychosocial signals

Narration / transcript:
Read the situation carefully. The purpose of this exercise is to move from a general rule to a workplace decision. Focus on what the RLS can legitimately observe, request, question or propose, and distinguish that from technical or management responsibilities that belong to other prevention actors.

Activity / feedback / facilitator note:
A. Look for collective organisational indicators and raise the issue through the prevention process
B. Diagnose individual mental-health conditions
C. Ignore data that are not physical hazards
Feedback after selection: Correct answer: A. The RLS should focus on prevention, evidence, consultation and the correct division of responsibilities.

Feedback after selection: Correct answer: A. The RLS should focus on prevention, evidence, consultation and the correct division of responsibilities.



Display screen equipment and sedentary work
Content + voice-over

Follow the narration transcript and complete the activity before moving 
on.
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Screen and viewing conditions

Activity

Quick reflection: Which part of this topic is most relevant to your workplace? Select one point and continue.
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Narration / transcript:
Office and remote work can create musculoskeletal, visual and fatigue-related problems when workstations or task organisation are poor. Good prevention combines adjustable equipment, suitable screen position, adequate lighting, breaks or task variation and information on correct setup. The RLS should avoid reducing ergonomics to a single 'correct posture'. People need variation. A workstation should allow adjustment and movement. Workload and meeting culture can also keep workers static for long periods even when the furniture is suitable. From an RLS perspective, the practical test is whether this principle is visible in real work. Do not rely only on the existence of a document. Compare written arrangements with observations, worker feedback, incident or near-miss information and the way controls perform under normal and non-routine conditions. When reviewing display screen equipment and sedentary work, ask what evidence shows that the risk is understood, who is responsible for action, how workers are involved, and how the organisation will verify that the measure remains effective when conditions change.

Activity / feedback / facilitator note:
Quick reflection: Which part of this topic is most relevant to your workplace? Select one point and continue.



Remote and hybrid work
Content + voice-over

Key points

• Home workstation conditions
• Isolation
• Boundaries and availability
• Data and communication load
• Emergency information

Activity

Quick reflection: Which part of this topic is most relevant to your workplace? Select one point and continue.
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Slide: Remote and hybrid work

Narration / transcript:
Remote work changes the risk context. The employer’s prevention duties continue within the applicable legal framework, while the worker’s home environment introduces practical limits and shared responsibilities. Risks may include unsuitable workstation setup, prolonged sitting, isolation, excessive digital availability, blurred working hours and reduced access to informal support. The RLS should ask whether remote workers receive clear safety information, whether ergonomic support is available, whether workload and meeting patterns are reasonable, and whether incidents occurring during remote work are reported and analysed appropriately. From an RLS perspective, the practical test is whether this principle is visible in real work. Do not rely only on the existence of a document. Compare written arrangements with observations, worker feedback, incident or near-miss information and the way controls perform under normal and non-routine conditions. When reviewing remote and hybrid work, ask what evidence shows that the risk is understood, who is responsible for action, how workers are involved, and how the organisation will verify that the measure remains effective when conditions change.

Activity / feedback / facilitator note:
Quick reflection: Which part of this topic is most relevant to your workplace? Select one point and continue.



Apply it: Remote work
Interactive micro-scenario

Key points

• Remote workers report neck pain, isolation and constant after-hours messages. 
Which risks should be considered?

Activity

A. Ergonomics, workload, isolation and digital availability
B. Only office fire extinguishers
C. None because the work is at home
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Slide: Apply it: Remote work

Narration / transcript:
Read the situation carefully. The purpose of this exercise is to move from a general rule to a workplace decision. Focus on what the RLS can legitimately observe, request, question or propose, and distinguish that from technical or management responsibilities that belong to other prevention actors.

Activity / feedback / facilitator note:
A. Ergonomics, workload, isolation and digital availability
B. Only office fire extinguishers
C. None because the work is at home
Feedback after selection: Correct answer: A. The RLS should focus on prevention, evidence, consultation and the correct division of responsibilities.

Feedback after selection: Correct answer: A. The RLS should focus on prevention, evidence, consultation and the correct division of responsibilities.



New technology and automation
Content + voice-over

Key points

• Robotics and human-machine interaction
• AI-supported decisions
• Wearables and monitoring
• New maintenance tasks
• Cyber-physical dependency

Activity

Quick reflection: Which part of this topic is most relevant to your workplace? Select one point and continue.
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Slide: New technology and automation

Narration / transcript:
Technology can remove exposure but can also create new risks. Automation may reduce manual handling while increasing maintenance intervention in complex machinery. Collaborative robots may alter human-machine interaction. Digital monitoring can affect workload and psychosocial conditions. AI-supported scheduling or performance systems may unintentionally increase pace or reduce worker autonomy. The RLS should be involved early when technology changes work. Ask what hazards are removed, what new failure modes are introduced, who will maintain the system, how workers will be trained and how the change affects workload and control. From an RLS perspective, the practical test is whether this principle is visible in real work. Do not rely only on the existence of a document. Compare written arrangements with observations, worker feedback, incident or near-miss information and the way controls perform under normal and non-routine conditions. When reviewing new technology and automation, ask what evidence shows that the risk is understood, who is responsible for action, how workers are involved, and how the organisation will verify that the measure remains effective when conditions change.

Activity / feedback / facilitator note:
Quick reflection: Which part of this topic is most relevant to your workplace? Select one point and continue.



Managing change safely
Content + voice-over

Key points

• Assess before implementation
• Consult affected workers
• Update procedures and training
• Monitor early performance
• Correct unforeseen effects

Activity

Quick reflection: Which part of this topic is most relevant to your workplace? Select one point and continue.
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Note del presentatore
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Slide: Managing change safely

Narration / transcript:
Change management is a prevention discipline. Before a new process, shift system, contractor, workplace layout or technology goes live, the organisation should assess how risk changes. Workers and the RLS can identify practical issues early. Procedures, emergency arrangements and training should be updated before exposure begins. After implementation, monitor the first weeks carefully. New work often differs from the original design once real production starts. Early feedback, minor incidents and workarounds are valuable signals. A planned post-implementation review helps prevent temporary problems from becoming normal practice. From an RLS perspective, the practical test is whether this principle is visible in real work. Do not rely only on the existence of a document. Compare written arrangements with observations, worker feedback, incident or near-miss information and the way controls perform under normal and non-routine conditions. When reviewing managing change safely, ask what evidence shows that the risk is understood, who is responsible for action, how workers are involved, and how the organisation will verify that the measure remains effective when conditions change.

Activity / feedback / facilitator note:
Quick reflection: Which part of this topic is most relevant to your workplace? Select one point and continue.



Apply it: Automation change
Interactive micro-scenario

Key points

• A collaborative robot is introduced and task boundaries change. What should 
happen?

Activity

A. Review changed hazards, human-machine interaction, training and procedures
B. Assume automation removes all risk
C. Stop consulting workers
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Note del presentatore
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Slide: Apply it: Automation change

Narration / transcript:
Read the situation carefully. The purpose of this exercise is to move from a general rule to a workplace decision. Focus on what the RLS can legitimately observe, request, question or propose, and distinguish that from technical or management responsibilities that belong to other prevention actors.

Activity / feedback / facilitator note:
A. Review changed hazards, human-machine interaction, training and procedures
B. Assume automation removes all risk
C. Stop consulting workers
Feedback after selection: Correct answer: A. The RLS should focus on prevention, evidence, consultation and the correct division of responsibilities.

Feedback after selection: Correct answer: A. The RLS should focus on prevention, evidence, consultation and the correct division of responsibilities.



Case study – Reorganisation and fatigue
Case study

Key points

• After a reorganisation, a customer-service unit has fewer staff, more performance targets and 
frequent schedule changes. Overtime has increased, experienced workers have left and complaints 
about fatigue and conflict are rising. Several employees also work remotely and report prolonged 
screen time and messages outside normal working hours.

The RLS should treat work organisation as part of prevention. Collective indicators, workload, 
autonomy, support, shift design, recovery, ergonomics and communication practices can all influence 
risk. The RLS does not diagnose individuals, but can help ensure that organisational risk factors are 
identified, assessed and addressed.

Activity

Complete these three prompts:
• Which collective indicators would you review?
• What questions would you ask workers without turning the process into individual diagnosis?
• Propose two organisational and two ergonomic improvements.
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Note del presentatore
Note di presentazione
Slide: Case study – Reorganisation and fatigue

Narration / transcript:
Work through the case as if you were the RLS. First separate facts from assumptions. Then identify the risk, the relevant prevention actors and the evidence that should be examined. Finally, decide what should happen next and how the effectiveness of the response could be checked. There may be more than one useful action, but a strong RLS response should remain evidence-based, proportionate and within the representative role.

Activity / feedback / facilitator note:
Complete these three prompts:
• Which collective indicators would you review?
• What questions would you ask workers without turning the process into individual diagnosis?
• Propose two organisational and two ergonomic improvements.



Workplace application
Workplace application

Key points

• Select one team or department. Review staffing, workload, shift patterns, role clarity, 
support, change, fatigue and digital demands. Identify three organisational conditions 
that may increase safety risk and one practical indicator that could be monitored for 
each.

Activity

Write one short observation (maximum 300 characters): What would you check or ask about after this module?
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Note del presentatore
Note di presentazione
Slide: Workplace application

Narration / transcript:
Apply the module to your own workplace or to a workplace you know well. Keep the response factual and prevention-focused. Do not include confidential personal health data, passwords, trade secrets or names that are unnecessary for the exercise. The objective is to practise the RLS method: observe, describe, connect the issue to risk and identify the next useful prevention question.

Activity / feedback / facilitator note:
Write one short observation (maximum 300 characters): What would you check or ask about after this module?



Key takeaways
Interactive recap

Key points

• Staffing
• Demand
• Public-facing work
• Sleep and circadian disruption
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Slide: Key takeaways



Screen and viewing conditions

Activity

Select each card to reveal a one-line reminder, then continue.
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Note del presentatore
Note di presentazione
Slide: Screen and viewing conditions

Narration / transcript:
Before the knowledge check, review the key ideas from this module. The purpose of refresher training is to keep prevention knowledge active and connected to current work. Remember the RLS method: listen to workers, observe the workplace, use evidence, participate in consultation, formulate prevention-focused proposals and follow actions until their effectiveness has been checked.

Activity / feedback / facilitator note:
Select each card to reveal a one-line reminder, then continue.



Module knowledge check
Knowledge check

Key points

• 5 multiple-choice questions
• 3 options per question
• Immediate learning feedback

Activity

Answer the following five questions. You will receive learning feedback after each answer.
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Note del presentatore
Note di presentazione
Slide: Module knowledge check

Narration / transcript:
Answer the five questions based on the module you have just completed. This is a learning check, not the final assessment. If you select an incorrect answer, read the feedback and review the relevant learning object before continuing.

Activity / feedback / facilitator note:
Answer the following five questions. You will receive learning feedback after each answer.



Module 5 – Organisational, Psychosocial, Ergonomic And Emerging Risks: Knowledge Check
Question 1

Work-related stress assessment should focus on:

A. Diagnosing every worker

B. Organisational risk factors and evidence

C. Ignoring collective indicators

Choose the best answer before continuing.
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Note di presentazione
Slide: Module knowledge check

Narration / transcript:
Answer the five questions based on the module you have just completed. This is a learning check, not the final assessment. If you select an incorrect answer, read the feedback and review the relevant learning object before continuing.

Activity / feedback / facilitator note:
1. Work-related stress assessment should focus on:
A. Diagnosing every worker
B. Organisational risk factors and evidence
C. Ignoring collective indicators



Module 5 – Organisational, Psychosocial, Ergonomic And Emerging Risks: Knowledge Check
Question 2

Fatigue can affect:

A. Payroll accuracy only

B. Only physical strength

C. Attention and decision quality

Choose the best answer before continuing.
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Slide: Module knowledge check

Narration / transcript:
Answer the five questions based on the module you have just completed. This is a learning check, not the final assessment. If you select an incorrect answer, read the feedback and review the relevant learning object before continuing.

Activity / feedback / facilitator note:
2. Fatigue can affect:
A. Payroll accuracy only
B. Only physical strength
C. Attention and decision quality



Module 5 – Organisational, Psychosocial, Ergonomic And Emerging Risks: Knowledge Check
Question 3

Good display-screen ergonomics includes:

A. Adjustment and task variation

B. A single fixed posture all day

C. Removing breaks

Choose the best answer before continuing.
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Slide: Module knowledge check

Narration / transcript:
Answer the five questions based on the module you have just completed. This is a learning check, not the final assessment. If you select an incorrect answer, read the feedback and review the relevant learning object before continuing.

Activity / feedback / facilitator note:
3. Good display-screen ergonomics includes:
A. Adjustment and task variation
B. A single fixed posture all day
C. Removing breaks



Module 5 – Organisational, Psychosocial, Ergonomic And Emerging Risks: Knowledge Check
Question 4

New technology should trigger:

A. Automatic deletion of the old DVR

B. Consideration of new and changed risks

C. No worker consultation

Choose the best answer before continuing.
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Slide: Module knowledge check

Narration / transcript:
Answer the five questions based on the module you have just completed. This is a learning check, not the final assessment. If you select an incorrect answer, read the feedback and review the relevant learning object before continuing.

Activity / feedback / facilitator note:
4. New technology should trigger:
A. Automatic deletion of the old DVR
B. Consideration of new and changed risks
C. No worker consultation



Module 5 – Organisational, Psychosocial, Ergonomic And Emerging Risks: Knowledge Check
Question 5

A useful post-change action is:

A. Assuming design predictions are always correct

B. Waiting several years before checking

C. An early implementation review

Choose the best answer before continuing.
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Slide: Module knowledge check

Narration / transcript:
Answer the five questions based on the module you have just completed. This is a learning check, not the final assessment. If you select an incorrect answer, read the feedback and review the relevant learning object before continuing.

Activity / feedback / facilitator note:
5. A useful post-change action is:
A. Assuming design predictions are always correct
B. Waiting several years before checking
C. An early implementation review
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